Profesionalizam

Za hatprosjecne rezultate!

OPCINSKI NACELNIK

5.juni, 2013.
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COMMUNICATION
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Profesionalizam

profesija == profesionalizam

c
®
A
e
-
®
=
9
=3
E

profesionalizam =£ amaterizam, diletantizam
Znanje

Opdi utisak Kompetencije

Postenje i

mokontrol . )
>amokontroia Integritet

Odgovornost




Profesionalizam

Top Characteristics of Today's Professional
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25%

Lommunication Skills Knov FII_._HE- bla

25%

Appearance

PROFESSIONALISM IN THE W.RKPLACE

-BY THE NUMBERS-




Profesionalizam

1. Specijalizirana znanja

Znanja, vjestine, usavrsavanje
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2. Kompetencija
pouzdanost, ispunjena ocekivanja, pronalaziti rjesenja
3. Postenje i integritet

drzati do etickih normi i vrijednosti, spremni uciti,
skromnost

4. Odgovornost

odgovorni za misli, rijeci, djela




Profesionalizam

5. Samokontrola

rad pod pritiskom, emocionalna inteligencija,

6. Opdi utisak

vizuelni dojam, ured
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Razvijanje profesionalizma
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v’ Gradnja i o¢uvanje strucnosti (edukacija, trening)
v’ Razvijanje emocionalne inteligencije i pristupa

v’ Postovanje obaveza /odnos prema poslu/

v’ Pristojnost, ljubaznost /odnos prema drugima/

v’ Upravljanje sobom i vremenom /odnos prema
sebi i vremenu/
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The |
Economist

World politics | Busin nance | Economics

Manufacturing in Bosnia

Balkan brakelights

From cluster bombs to industrial clusters

Mar 23rd 2013 | GORAZDE | From the print edition

DURING the war of 1992-95 the town of
Gorazde was besieged by Serbian forces.
Mow the loudest bangs are those of
construction at the Bekto Precisa factory,
which is expanding. With 357 employees, it
makes plastic parts for car lights for
Porsche, BMW and Audi (see picture). It
also cranks out parts for skis and street
lamps, in a joint venture with Hella, a
German firm.

Bosnia suffers from a stagnant economy,
high unemployment and dysfunctional
government. Yet it is home to some
surprising industrial clusters. Gorazde, in
eastern Bosnia, is one of them. Others
include Tesanj, Bijelina and Visoko. Such
places typically have dynamic mayors or

entrepreneurs, and strong links to Germany. Gorazde has all three.

A mostly Bosniak Muslim town, it has been thoroughly rebuilt
since the war. It is not rich: every evening a pall of smoke
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Science & technology | Culture | Bl | Audio & video | Print edition
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750 W Tweet - 18

Recent Activity

aﬂ Shut up!

2,337 people recommend this

Good enough for a Porsche

A Drinking habits
¥ 3,343 people recommend this.

aﬂ Polygamy now!

1,121 people recommend this

Scoring drugs
i 6,570 people recommend this.

In this section

*Vodedi
svjetski
casopis u
ekonomiji, koji
izlazi od 1843
godine

°|zlazi u 1,5 mil
primjeraka

*Prodaje se u
200 drzava
svijeta

Gorazde, TeSanj, Bijeljina, Visoko



Spoljni faktori:
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Politicka kriza (BIH, FBiH, ZDK)

400.000,00

350.000,00
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i plan usteda

250.000,00

200.000,00

1 2 3 4 5 6 7 8 9 10 11 12

Ogromni deficiti ZDK

(prenosenje na JP i JU)
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Opcinsko vijece:

* 3+6 sjednica
* realiziran Program, preko 70 tacaka dn reda
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e Strategija, Budzet 2013, lzvjestaji..
* 58 v pitanja
* 14 vinicijativa
Odluka o prenosu prava na nekrethninama
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Vodovodi (preko 500.000 KM)
 Medakovo-Trepce

* Hrvatinovidi
* Radusa

* O. Planje

Kanalizacija
* Projektovanje
* Manje intervencije (Sije...)




Drustvena odgovornost/Korporativna fila ntroprﬁa

* Mann
hummel ba

* HIFA

* Pobjeda

e AS

 Madi

e Hrvic
gradnja

p‘jopéina Tesanj
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Program FARMA

e Sirana Zlatna kap

e SusSara KalosSevic —
Zeni Zeni - Ruka




Aktuelno: LOD 3

Jacanje lokalne demokratije 3
* Projekat/sredstva EU
* Medu 4 od 29 do sada uspjesnih opcina
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 150.000 KM za realizaciju dijelova Strategije
e Javni poziv u toku
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Oni nas obavezuju!




Planovi:

Projekat WATSAN (kanalizacija)
 Odobrenje od EIB-a za kreditna sredstva + IPA
* |zrada glavnog projekta
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* Pregovori o istrazivanjima geotermalne energije
(Madarska)

* Ocekivanje fin podrike Ceske za izradu Studije
toplifikacije

e Ponuda za upravljanje komunalnim otpadom
(Italija)




Na kraju... . h"a

Dvije konkurentske firme za obucu osjetile su da mogu da
prosire svoju prodaju iz Evrope u Afriku. Svaka firma poslala
je svog najboljeg prodavaca da ispita trziste, dajuci im pritom
titulu ,,Direktor prodaje za africki sektor.”
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Nakon nekoliko dana:

,Necete mi vjerovati, ali ovdje niko ne nosi cipele. ....”

Konkurent iz druge firme istoga dana zove svoju glavnu
centralu u Evropi i kaze:“ NecCete mi vjerovati, ali ovdje niko
ne nosi cipele. ...”
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PROFESIONALIZAM

Znanje,
Kompetencija,
Postenje i integritet,
Odgovornost,
Samokontrola i
Opci utisak
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Da se sada vratimo nasem
dnevhom
profesionalizmu?

Hvala na pazniji!




